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[k.M (Section) -1 

oLrqfu"B iz”u (Objective) 

 

dqy vad (Total Marks)      28 

dqy iz”uksa dh la[;k (Total No. of Questions)   28 
 

[k.M (Section) -2 

xSj&oLrqfu"B iz”u (Non-Objective) 

 

dqy vad (Total Marks)      42 

y?kq mÙkjh; iz”u (Short Answer Type Questions) 08( izR;sd 3 vad) 

nh?kZ mÙkjh; iz”u (Long Answer Type Questions) 03(izR;sd 6 vad) 

 

 

[k.M+&1 (Section-1) 
 

funsZ”k %&;gk¡ ij cgqr lkjs oLrqfu"B iz”u mÙkj lfgr fn;s x;s gSA ijh{kk esa blh rjg ds 28 iz”u fn;s tk,¡xs 
vkSj vkidks lHkh 28 iz”uksa ds mÙkj OMR SHEET ij nsuk vfuok;Z gksxkA izR;sd iz”u 1 vad dk gksxkA 
(Numbers of Objective question with answer are given below. 28 questions of this type 

will be given in examination you have to answer all 28 questions in OMR SHEET. Each 

question carries 1 mark.) 

 

 

oLrqfu"B iz”u (Objective Type Question) 
 

1- izkjafHkd jgfr;k gS %& 
  ¼A)   dks"k ds L=ksr   (B)  dks"k dk iz;ksx 
   (C)   dks"k dk izokg ugh   (D)  buesa ls dksbZ ugh 
 
Opening stock is :- 

(A) Source of fund  (B)  Application of fund 

(C) No flow of fund  (D)  None of these 

 
2- m|eh ds nkf;Ro gS %& 

(A) lekt ds izfr   (B) ljdkj ds izfr 

(C)    i;kZoj.k ds izfr   (D) mijksDr lHkh 
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Responsibility of entrepreneur”s are :- 

(A) Towards society  (B) Towards government 

(C)     Towards environment   (D) All of these 

 

 
3- fuEu esa dkSu lk volj dk izdkj gS \  

(A) izFke volj    (B) vafre volj 
(C )   i;kZoj.k esa fo|eku volj  (D) buesa ls dksbZ ugh 
 

Which of following is a kind of Opportunities? 

(A) First opportunities  

(B)  Last opportunities 

(C) Existing opportunities in the environment 

(D) None of these 

 
4- Ifj;kstuk rS;kj dh tkrh gS %& 

(A) izoZrdks ds }kjk   (B) izca/kdks ds }kjk 
(C )   m|eh ds }kjk    (D) buesa ls dksbZ ugh 
 
Project is prepared :- 

(A) By promoters   B)  By Managers 

(C )   By entrepreneur    (D) By all of these 

 
5- ifj;kstuk izfrosnu ljka”k gS %& 

(A) rF;ksa dk    (B) lwpukvksa dk 
(C )   fo”ys"k.k dk    (D) ;s lHkh 
 

 

Project report is a summary of :- 

(A) Facts    (B) informations 

(C )    Analysis    (D) All of these 

 
6- fodkl dh fxjrh fLFkfr esa %& 

(A) m|e vius vki dks thfor j[kuk dfBu ikrk gS 
(B) m|e dks rst xfr ls gkfu;k¡ gksrh gS 
(C) m|e nqdku can djus dks vPNk ekurk gS 
(D) mi;qDrZ lHkh dqNA 
 

At decline stage of growth :- 

(A) The enterprise finds it difficult to survive. 

(B) The enterprise starts incurring losses at an increasing rate. 

(C) The enterprise prefers to close its shutters. 

(D) All of above. 
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7- ,dhdj.k ls vfHkizk; gS %& 
(A) vkarfjd foLrkj   (B) ckâ; foLrkj 
(C )   vkarfjd ,oa ckâ; foLrkj  (D) buesa ls dksbZ ughA 
 

 

Integration means :- 

(A) Expending internally 

(B) Expending externally 

(C) Expending internally and externally 

(D) None of these 

 
8- lkekU;r% fofo/khdj.k oxhZdr̀ fd;k tkrk gS %& 

(A) nks rjhdks esa   (B) rhu rjhdks esa 
(C )    pkj rjhdks esa   (D) ik¡p rjhdks esa 
 

Generally diversification is classified in :- 

(A) Two ways   (B) Three ways 

(C )    Four ways    (D) Five ways 

 
9- ewY; uhfr gksrh gS %& 

(A) miHkksDrk ds i{k esa   (B) ljdkj ds i{k esa 
(C )    mRikn fuekZrk ds i{k esa  (D) lHkh ds i{k esa 
 

Price Policy is :- 

(A) In favour of consumer 

(B) In favour of government 

(C) In favour of producer manufacturing 

(D) In favour of all 

 

 
10- fuEu esa ls LFkk;h ykxr dk mnkgj.k gS %& 

(A) izR;{k lekxzh ykxr 

(B) pktZ ;ksX; ykxr 

(C) dk;kZy; izca/ku dk osru 

(D) izR;{k Je ykxrA 
 

Which of the following an example of fixed cost :- 

(A) Direct Material cost 

(B) Chargeable Expenses 

(C) Salary of office manager 

(D) Direct Labour cost. 

 

 

 



5 

 

11-  IDBI fdl o"kZ LFkkfir dh xbZ \ 
(A) 1944    (B) 1954 
(C )     1964    (D) 1974 
 
IDBI was established in the year ? 

(A) 1944    (B) 1954 

(C )    1964    (D) 1974 

 

12-  SFC Act Hkkjr esa fdl o"kZ ikfjr fd;k x;k \ 
(A) 1948    (B) 1949 

(C )    1950    (D) 1951 

 

SFC Act in India was passed in the year ? 

(A) 1948    (B) 1949 

(C )    1950    (D) 1951 

 
13- czk.M crykrk gS & 

(A) fpUg    (B) fMtk;u 

(C )   uke     (D) buesa ls lHkhA 
 

Brand indicates – 

(A) Symbol    (B) Design 

(C )     Name    (D) All of these. 

 
14- orZeku mRiknu okLro esa gS %& 

(A) izR;{k mRiknu   (B) vizR;{k mRiknu 

(C )    izkFkfed    (D) f}rh;d 

 

Present Production system, infact is :– 

(A) Direct Production 

(B) In direct Production 

(C) Primary 

(D) Secondary 

 
15- izca/k dk lkekftd mrjnkf;Ro gS %& 

(A) lHkh ds izfr 

(B) dsoy deZpkfj;ks dsa izfr 

(C) ljdkj ds izfr 

(D) buesa ls dksbZ ugh A 
The Social responsibility of management is :- 

(A) Towards all  

(B) Towards employee only 

(C) Towards the government 

(D) None of these 
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16- pyks dk iz;ksx izk; rduhdh ;ksX;rk ds fy, fd;k tkrk gS %& 

(A) 2     (B) 3 

(C )    4     (D) 5 

 

Variables are used for technical capability :- 

(A) 2     (B) 3 

(C )    4     (D) 5 

 
17- Hkkjr fuos”k dks"k }kjk LFkkfir fd;k x;k %& 

(A) vkbZ ,Q lh vkbZ  

(B) fxz.Mys cSad 

(C) LVsV cSad 

(D) dSu cSad 

 

India investment fund was established by :- 

(A) IFCI 

(B) Grindlay Bank 

(C) State Bank 

(D) Can Bank 

 
18- m|eh iw¡th esa jgrk gS %& 

(A) mPp tksf[ke 

(B) lkgfld tksf[ke 

(C) dksbZ tksf[ke ugh 
(D) buesa ls dqN ughA 
 

Venture Capital contains :- 

(A) High Risk 

(B) Venture Risk 

(C) No Risk 

(D) None of these 

 
19- va”knku %& 

(A) fcØh ?kVko dqy ykxr 

(B) fcØh ?kVko ifjoZru”khy ykxr 

(C) fcØh ?kVko fLFkj ykxr 

(D) buesa ls dksbZ ughA 
 

Contributions :- 

(A) Sales less total cost 

(B) Sales less variable cost 

(C) Sales less fixed cost 

(D) None of these 
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20- le&foPNsn fcUnq ¾ 

(A) fLFkj ykxr

ykHk&ek=k vuqikr
  

(B) fLFkj ykxr

ykHk&ek=k vuqikr
× 100 

(C) ykHk&ek=k vuqikr

fLFkj ykxr
 

(D) buesa ls dksbZ ugh 
 
 
 
B.E.P.= 

(A)  
����	 
��


�/� ��
��
 

 (B)  
����	 
��


P/V RaKo
× 100 

(C)  
�/� ��
��

����	 ���

 

(D)  None of these 

 
21- vknZ”k pkyw vuqikr gksrk gS 

(A) 2:1    (B) 1:2 

(C )    3:2    (D) 4:1 

 

Ideal Current Ratio is – 

(A) 2:1    (B) 1:2 

(C )    3:2    (D) 4:1 

 
22- fLFkj ykxr esa “kkfey jgrk gS %& 

(A) dPps eky dh ykxr 

(B) Je dh ykxr 

(C) “kfDr dh ykxr 

(D) dkj[kkuk dh ykxr 

 

Fixed Cost includes :- 

(A) Cost of raw material 

(B) Cost of labour 

(C) Cost of power 

(D) Cost of factory 

 
23- Ifj;kstuk vkdyu gksrk gS %& 

(A) fu;kZr fo”ys"k.k 
(B) fo”ks"kK fo”ys"k.k 
(C) ykHknk;drk fo”ys"k.k 
(D) buesa ls dksbZ ugh 
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Project appraisal is an/a :- 

(A) Export Analysis 

(B) Expert Analysis 

(C) Profitability Analysis 

(D) None of these 

 
24- vk/kqfudhdj.k lq/kkjrk gS& 

(A) mRiknks dks 
(B) mRiknu dks 
(C) izfØ;kvks dks 
(D) {kerk dks 
 

Modernisation imporves- 

(A) Products 

(B) Production 

(C) Process 

(D) Capacity 

 
25- tktZ vkj- VSjh ds vuqlkj fu;kstu ds izdkj gksrs gS %& 

(A) 8     (B) 6 

(C )    4     (D) 2 

 

According to George R. Terry, the type of Planning are :- 

(A) 8     (B) 6 

(C )    4     (D) 2 

 
26- ,d lQy m|eh esa vo”; gh fuEu xq.k gksus pkfg, %& 

(A) usr`Ro dk  
(B) fu;a=.k dk 
(C) uoZ izoZru dk 
(D) buesa ls lHkhA 
 

A successful entrepreneur must possess the quality of the following :- 

(A) Leadership 

(B) Control 

(C) Innovation 

(D) All of these. 

 

 
27- LFkkiuk esa vklku gS %& 

(A) ,dkadh O;kikj 
(B) lk{ksnkjh QeZ 
(C) la;qDr iw¡th daiuh 
(D) mi;qZDr esa ls dksbZ ughA 
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Easy information is :- 

(A) Sale Trading 

(B) Partnership firm 

(C) Joint stock company 

(D) None of these 

 
28- vkfFkZd lgk;rk gS %& 

(A) fj;k;r 

(B) cÍk 
(C) iqu% Hkqxrku 

(D) buesa ls dksbZ ughA 
 

Subsidy is:- 

(A) Concession 

(B) Discount 

(C) Re-Payment 

(D) None of these. 

 

-------------------------------------------------------- 

 

 

 

Multiple Choice Answer 1 To 28. 

 

1)   B  2)   D  3)   C  4)   D  5)   D  6)   D 

7)   B  8)   C  9)   D  10) C  11) C  12) D 

13) D  14) B  15) A  16) C  17) B  18) A 

19) B  20) A  21) A  22) D  23) C  24) D 

25) C  26) D  27) A  28) C 

 

   ********************* 
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[k.M+&II (UNIT-II) 

 

 
y?kq mÙkjh; iz”u (Short Type Question) 

 

 
 funsZ”k %& ;gk¡ cgr lkjs y?kq mÙkjh; iz”u fn;s x;s gSA ijh{kk esa blh rjg 8 iz”u fn;s tk,¡xs vkSj lHkh 
8 iz”uksa ds mÙkj nsuk vfuok;Z gksxkA izR;sd iz”u rhu vad dk gksxkA vxj ijh{kk esa vki blh rjg ls iz”uksa ds 
mÙkj nsxsa rc vPNs vad izkIr dj ldsaxsA 
(Numbers of short answer type questions are given below. 8 questions of similar type will 

be given in examination and answer to all 8 questions are compulsory. Each carries 3 

marks) 

 
1- iz”u& fLFkj ;kstuk rFkk ,dy iz;ksx ;kstuk esa varj crk,¡A 

 mÙkj&¼1½  fLFkj ;kstuk %& ;g ;kstuk ,d ckj gh cuk;h tkrh gS] tks miØe dk ,d  dk;Z  fof/k 
lekU; lapkyu ds laca/k esa mís”; ds vuq:i uhfr;ks   dk fu/kkZj.k djrh gSaA 

 
¼2½ ,dy iz;ksx ;kstuk %& fdlh fo”ks"k ifjfLFkfr ds mRiUu gks Tkus ij mldk lek/kku ds fy, 
,d iz;ksx ;kstuk cuk;h tkrh gSA tks dk;Z iwjk gks tkus ds ckn Lor% gh lekIr gks tkrh gSA 

 
Q:- Differentiate between standing plans and singal use plans. 

1. Standing plans:- Standing plans are used only one, or at most, couple of 

times, because they focus on unique or rare situation. 
 

2. Single use plans :- A set of activities aimed at achieving a specific goal with 

in a particular budget and time period that is unlikely to be repeated in 

future. 

 
2- iz”u& dks"k&izokg fooj.k D;k gS \ 

mÙkj& nks fLFkfr fooj.kks dh frfFk;ks ds e/; O;olk; dh frfFk;ksa ds e/; esa gksus okys ifjoZruks 
dk fo”ys"k.k djus ds fy, cuk;k x;k fooj.k dks"k&izokg fooj.k dgykrk gSA 

 
      Q:-  What is Fund-flow staliment? 

A:-  Fund-flow statement is a statement prepared to analysise the reasons for 

changes in the financial positions of Company between two balance-

sheet. It shows the Inflow and outflow of funds. 

 
3- iz”u& iSdsftax ds pkj dk;Z crkb,A 

mÙkj& iSdsftax ds pkj dk;Z fuEufyf[kr gS%& 
¼1½ mRikn lqj{kkA 
¼2½ mRikn dk foKkiuA 
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¼3½ mRikn dh ewY; o`f)A 
¼4½ mRikn dh NfoA 

 
 

Q:- What are four works of packagings? 

A:-  There are followings four works of packagings:- 

(1) Protection of product. 

(2) Advertisement of product 

(3) Increase the value of product 

(4) Reputaion of product. 

 
4- iz”u& ifj;kstuk izfrosnu dh D;k fo”ks"krk,¡ gS \ 

mÙkj&ifj;kstuk izfrosnu dh izeq[k fo”ks"krk,¡ fuEufyf[kr gS %& 
1- ;g ifj;kstuk dk ,d foLrr̀ izys[k gksrk gS ftlesa ifj;kstuk dk laiw.kZ fooj.k fn;k gksrk 
gSA 

2- ifj;kstuk izfrosnu rc rS;kj fd;k tkrk gS tcfd ifj;kstuk esa yxus okyh izkjafHkd 
ck/kkvksa dks ikj dj fy;k tkrk gS rFkk ifj;kstuk dh vko”;drk vuqHko dh tkus yxrh 
gSA 

 
       Q:- What are the characteristics of Project Report? 

       A:- There are following characteristics of Project Report:- 

1. Project Report is a comprehensive thesis of a project with a complete detail 

of it. 

2. Project Report is prepared after when all the initial probable hurdles are 

crossed and the need of a project realished. 

 
5- iz”u & fLFkj ykxr ,oa ifjoZru”khy ykxr esa varj crkb;sA 

mÙkj& ¼1½fLFkj ykxr %& og ykxr gS] ftlesa mRikn dh ek=k esa ifjoZru gksus ij Hkh dksbZ 
ifjoZru ugh gksrk gSA 

 
¼2½ifjorZu”khy ykxr %& og ykxr gS] ftlesa mRiknu dh ek=k esa ifjoZru gksus ij 
ifjoZfrr gksrh jgrh gSA og ykxr mRifr ds ifjoZru”khy ykxr ds iz;ksx ds mRiUu gksrh 
gSA 

 
       Q:- What is difference between fixed cost and variable cost? 

1. Fixed cost :- A fixed cost is a cost that does not change with an increase 

or decrease in the amount of goods, services produced or sold. 

2. Variable cost:- A variable cost is a cost that varies in the relation to 

change in the volume of activity. 

 
6- iz”u& foi.ku dh vo/kkj.kk dks crkb;sA 

mÙkj& foi.ku og izfØ;k gS] ftldsa varxZr ewY;oku oLrqvks vFkok lsokvks dks mRiUu fd;k tkrk 
gS rFkk nwljs ds lkFk Lora=rk iwoZd O;ogkj djds vko”;drkvks dks larq"V fd;k tkrk 
gSA 

 
              Q:- What is marketing? 
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A:- The management process through which goods and services, move from 

concept to the customer, marketing is based on thinking about the business 

in term of customer needs and their satisfaction . 

 
7- iz”u& ykxr dks ifjHkkf"kr djsaA 

mÙkj %& fdlh Hkh oLrq ds fy, tks jde yxrh gS ,oa fofHkUu izdkj ds lkekfxz;ka  vkSj [kpksZ dk 
mi;ksx djds mRiknu izkIr fd;k tkrk gSA lkekfxz;ksa ds ewY; mRiknu vkSj dqy [kpksZ ds 
;ksx dks ykxr dgrs gSA 

 
            Q:- Define Cost. 

A:- An amount that has to be paid or given up in order to get something. In 

business cost is usually a monetary valuation, material resources, time and 

utilities consumed that called cost. 

 

 

     ********************** 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



13 

 

 

 

 

 

[k.M+&III (UNIT-III) 
 
 

nh?kZ mÙkjh; iz”u (Long Answer Type Question) 
 

funsZ”k %& ;gk¡ cgqr lkjs nh?kZ mÙkjh; iz”u fn;s x;s gSA ijh{kk esa blh rjg 3 iz”u fn;s tk,¡xs vkSj lHkh 3 iz”uksa 
ds mÙkj nsuk vfuok;Z gksxkA izR;sd iz”u N% vad dk gksxkA vxj ijh{kk esa vki blh rjg ls iz”uksa ds mÙkj nsxsa 
rc vPNs vad izkIr dj ldsaxsA 
(Numbers of long answer type questions are given below. 3 questions of similar type will 

be given in examination and answer to all 3 questions are compulsory. Each carries 6 

marks) 
 

8- iz”u& izca/k ds dk;ksZ ij izdk”k MkysaaA 
mÙkj %& izca/k ds dk;ksZ dk izfriknu loZizFke lu~ 1916 esa gsujh Qs;ksy¼Henry Fayol½ ds vuqlkj 

Þizca/k djus dk vk”k; iwokZuqeku ,oa vk;kstd cukuk] laxBu djuk] vkns”k nsuk] leUo; djuk 
rFkk fu;a=.k djus ls gSAß bl izdkj Qs;ksy ds vuqlkj izca/k ds fuEukafdr ik¡p dk;Z gS %& 
1- fu;kstu&  Planning 
2- laxBu& Organisation 
3- fu;qfDr;k¡& Staffing 
4- funsZ”ku& Direction 
5- fu;a=.k& Controlling 

izca/k ds dk;ksZ ds laca/k esa Qs;ksy dh bl fopkj/kkjk ls izHkkfor gksdj ywFkj xqfyd us vesfjdk dh 
,d laLFkk ^jk"Vªh; yksd iz”kklu laLFkku^ ds izFke lapkyd Fks] izca/k ds lkFk dk;ksZ dh lwph rS;kj 
dhA mUgksus blds fy, “PODSCRB” uked ,d ladsr “kCn dk izfriknu fd;kA 
 izca/k ds ;s 7 dk;Z fuEufyf[kr gS %& 

1- iwokZuqeku cukuk(To forecast) 
2- vk;kstd cukuk (To plan.) 
3- laxBu cukuk (To organize) 
4- vkns”k nsuk (To command) 
5- leUo; djuk (To co-ordinate) 
6- lwpuk nsuk (To Reporting) 
7- ctfVax (Budgeting) 

1. fu;kstu (Planning) :- fu;kstu izca/k dk vk/kkjHkwr dk;Z gSA fu;kstu laxBu ds mís”;ksa dh izkfIr gsrq 
dk;Z dh fn”kk fu/kkZfjr djus esa lgk;d gksrk gS fcuk fuf”pr ;kstuk ds dk;Z izkjaHk djuk ,d izdkj ls 
vfuf”prk ,oa vlQyrkvks dks U;kSrk nsuk gksrk gSA tktZ vkj- VSjh ds vuqlkj Þfu;kstu Hkfo"; ds xHkZ 
esa ns[kus dh fof/k vFkok rduhd gSA vr% fu;kstu djus ds iwoZ lkspus dh izfØ;k gSA og dk;Z djus ds 
iwoZ lksprk gSA blds viuk;s vU; izca/kdh; dk;Z tSls&laxBu] dkfeZd O;oLFkk (Personnel 

Management) funsZ”ku] leUo; ,oa fu;a=.k fu;kstu ds i”pkr vkrs gSA 
2. laxBu(Ogranisation):- izR;sd O;kolkf;d m|e ds vius fofHkUu dk;ksZ ds fu"iknu gsrq vusd 

O;fDr;ks dh lsokvks dh vko”;drk gksrh gSA izca/k leLr dkfeZdkas dks y{; fu/kkZfjr djrk gSA izR;sd 
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O;fDr dh “kfDr m|e ds y{;ksa dks izkIr djus gsrq O;ofLFkr dh tkrh gSA laxBu ds dk;ksZ ds varxZr 
mRiknu ds vU; ?kVdksa rFkk O;fDr] lkekxzh] eqnzk ,oa e”khuks vkfn dh fØ;kvks dks O;ofLFkr] funsZf”kr] 
lefUor ,oa fu;af=r djuk rFkk m|e ds mís”;ks dks izkIr djuk gSA 

3. fu;qfDr;k¡ (Staffing):-  izca/k dk egRoiw.kZ dk;Z deZpkfj;ks dh fu;qfDr djuk] fu;qfDr;k¡ djuk izca/k 
dk iz”kklfud dk;Z gS ftldk vFkZ gS&laxBu dh ;kstukuqlkj vko”;d inkf/kdkfj;ksa ,oa deZpkfj;ksa dh 
fu;qfDr djuk] mldks vko”;d izf”k{k.k djuk g] inksUufr] lsok eqfDr ,oa LFkkukUrj.k vkfn dh O;oLFkk 
djukA ftl miØe ds deZpkjh ftrus fuiq.k] vuqHkoh ,oa izf”k{kr gksxsa] miØe dk dk;Zdyki mruk gh 
izHkkoh gksxkA ,slk gksusa lsA 

4. funsZ”ku (Directing) :- izca/k ewyr% O;fDr;ksa ds lkFk dk;Z djkus o djus dh dyk gSA vU; “kCnksa esa] 
funsZ”ku dk vFkZ ekxZ&n”kZu] f”k{k.k] vfHkizsj.kk ,oa lnL;ks }kjk dk;ksZ dks dq”kyrk ls izkIr djus gsrq 
vfHkizfjr gSA funsZ”ku dk laca/k deZpkfj;ks dks crykuk gS fd dk;Z D;k ,oaf dl izdkj djsaA dqN fo}kuksa 
tSls tktZ vkj- VSjh us funsZ”ku ds LFkku ij xfr nsuk(Actuating) “kCn dk iz;ksx fd;k gSA ftldk 
vk”k; gS ^fØ;k esa ifj.kr djuk rFkk lewg dks izsj.kkRed “kfDr iznku djukA 
funsZ”ku ds varZxr fuEu fØ;kvks dks lfEefyr fd;k tkrk gS%& 

(1) i;Zos{k.k (Supervision) :- i;Zos{k.k dk vFkZ gS v/khuLFkksa ds dk;ksZ ij fuxjkuh j[kukA i;Zos{k.k ;g 
lqfuf”pr djus ds fy, vko”;d gS fd v/khuLFk fn;s x, funsZ”kks dk ikyu dj jgs gS ;k ughA 

(2) lEisz"k.k (Communication)  :- ;g ,d ,slh izfØ;k gS ftlds varZxr lwpuk ,oa le> dks ,d ckr 
O;fDr ls nwljs O;fDr;ksa rd igq¡pk;k tkrk gSA izca/k dks crkuk iM+rk gS fd mUgs D;k djuk gS vkSj dSls 
djuk gSA vr% vko”;d gS fd izca/k ,d izHkko”kyh lans”kokgd iz.kkyh fodflr djsaaA 

(3) usr`Ro (Leadership) :- ;g ,d izfØ;k gS ftlds varZxr izca/kd vius v/khuLFkksa ds O;ogkj dks 
funsZf”kr rFkk izHkkfor djrk gSA izca/kd viuh O;ogkj dq”kyrk ls gh laxBu ds mís”;ks dh izkfIr ds 
fy, vius v/khuLFkksa dks lg;ksx izkIr djusa esa lQy gks tkrk gSA 

(4) vfHkiszj.kk (Motivation) :- vfHkizsj.kk dk vfHkizk; vk/khuLFkksa dks iszfjr djus ls gS rkfd os laLFkk ds 
mís”;ksa dks izkIr djus ds fy, mRlkg iwoZd dk;Z djsaaA fofÙk; iszj.kk,¡ vfHkiszj.k ds vPNs lk/ku gksrh gSA 

(5) fu;a=.k (Controling) :-fu;a=.k dks ;g lqfuf”pr djuk gS fd dk;Z fdruk fu"ikfnr fd;k tkuk gSA 
fu"iknu dk ewY;kadu rFkk vko”;drk iMus ij] la”kks/kukRed dk;Zokgh djuk rkfd fu"iknu ;kstuk 
izkIr gks] ds :i esa ifjHkkf"kr fd;k tk ldrk gSA fu;a=.k og izfØ;k gS ftlds }kjk izfØ;k viuh 
uhfr;ks dk vuqikyu djokrk gS rFkk fu"iknu ds iwoZ fu/kkZfjr y{;ksa ds viw.kZ jgus ij la”kks/kukRed 
dk;Zokgh djuk lfEefyr gSA fu;a=.k dk eq[; mís”; ;g fuf”pr djuk gS fd fØ;k visf{kr ifj.kke 
izkfIr dh vksj vxzlj gS%& 

fu;a=.k izfØ;k esa fuEukafdr dk;Z vkrs gS& 
i. fu"iknu ds ekin.Mksa dh LFkkiuk djukA 

ii. okLrfod fu"iknu dk ekiuA 
iii. okLrfod dk;Z dh izek.k ls rqyuk djukA 
iv. la”kks/kukRed dk;Zokgh vFkok mipkj djukA 

Q:- Discuss the functions of Management. 

A:- According to the father of Management Peter F. Drucker, “Management is a 

multipurpose organ that manages a business, manages managers and manages 

workers and work.” Different scholars have different openions regarding the 

function of management like they are at variance on the definition of 

management. The subjects of the management functions were taken up in 1916 

by Henry Fayol. According to his opinion, management refers to the forecast and 

pre-determind projection, Planning, Organising, directing, to-ordinating and 

controlling. Accordingly, Fayol has described the following five areas of activities 

for the management :- 

1. To forecast and plan 
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2. To organise 

3. To command 

4. To co-ordinate 

5. Control 

With regards to the functions of management getting impressed with Fayol”s 

ideology. Luther Gulick, the first chairman  of the American “National Public 

Administrative Institution,” has prepared a list of seven functions of management in 

term of “PODSCORB” is the following sequence :- 

1. Planning 

2. Organisation 

3. Operating 

4. Staffing 

5. Co-ordinating 

6. Reporting 

7. Budgeting. 

 Harold simdi opines the four functions is terms of “POIM- 

1. Planning 

2. Organisating 

3. Integration and 

4. Measuring 

Nylce has said that co-ordination and organising are only two tasks of 

management. 

1. Planning :- The first task is to determine as what to do, why to do , where to do, 

how to do and by whom it is done taking all these points into consideration, the 

management has to plan a programme by determining the objectives and planning. 

Besides it, a course of action is also chartered for encounting the adverse 

conditions. Without any definite and concreate planning to start a venture means to 

invite to uncertainties and failures. 

2. Organising:- After determining the objectives as planned the second phase is taught 

with the problems of executions which is got encountered by the organisation 

through its management. Here the organisation refers to the medium or instrument 

by which the objectives are to be accomplished as determined through planning. 

These planning of an organisation however may be very attractive and good, yet for 

want of a proper execution can prove to be a tiasco. 

3. Staffing :- The first and foremost function of management is to make approintments 

of the employees. To appoint staff is the administrative function of the 

managements which means to make appointment of various employees as planned 

in the organization, to provide them adequate tranning, promotion, motivation, 

retirement and transfer facilitated etc where are also to be  there are efficient 

employees and dedicated workers the should will be organisation with the efficient  

management.More efficient is the work-force, stronger should be the organisation, 

otherwise in absence of which, the management is rendered incapicitated. 
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4. Directing :- Directing is the most important task of management which is directing 

and conducting various activities. Management basically is doing and getting done 

along with other and such as an art. For getting things done through others, it is 

imperative to give them directions for carrying out certain actions for the fulfilment 

of objectives. Here, directing refers to making other understand as what have they 

to do, how to do and this is also to be seen whether they are performing their duties 

as per the norms or not. Directing is the most significant task of management which 

gives may to a collective endeavour and transforms the management decesion into 

actuality and also paves the way to the fulfilment of the organisational objectives. 

  In directing four kinds of activities are included:- 

i. Supervision :-  It aims at keeping an eye on the activities of the subordinate 

employees. Supervision task is to see to it whether or not the employees at 

lower rank are complying with the directions and the supply of the raw material, 

machinery are being propsly utilised or not. 

ii. Communication :-It is such a process through which any information is passed on 

from one person to the other. A manager needs to inform to him subordinate 

that what is expected of him as what he is expected to do and how should he do 

it. 

iii. Leadership :- It is a process in which the management through an effective 

leadership has to ensure a good behavioural pattern on the part of the 

employees by directing a code of conduct. Management also solicits co-

operation and support from its work force for the realization of the organization 

objectives. 

iv. Motivation :- It means to encourage or inspire the subordinate employee. So that 

they should enthusiastically participale in the orginisational affairs and perform 

to the best of their …for the facilitating the realization of goal of their enterprise. 

v. Controlling :- A layman takes management for controlling and vice-verse. To him, 

a man who supervises a task which is already done and tries to see it accuracy 

and precision and whether or not its is satisfactory done, being a member of the 

management he inforces the decision. 

 

9..  m|eh ds izfr lekt ds mÙkjnkf;Roksa dk o.kZu djsaA 
Describe the responsibility of the society towards an enterperneur. 
mÙkj %& rkyh ,d gkFk ls ugh ctrh vFkkZr~ tc lekt m|eh ls vusd vis{kk,¡ j[krk gS rks lekt dks 
Hkh pkfg, f dog lkglh ds izfr laosnu”khy jgs vkSj blds mÙkjksrj fodkl esa lg;ksx nsaA nksuks i{k 
vius&vius nkf;Ro dks Bhd ls le>dj bldk fuoZgu djs rks nksuks gh ykHkkfUor gksxsaA vr% bl nkf;Ro 
esa fuEukafdr ckrksa dks /;ku j[kuk pkfg, %& 

1- O;olk; ds deZpkjh dks bl fopkj ls dk;Z djus pkfg, fd O;olk; fgr lqjf{kr jgsA ges”kk 
Lo;a ds ykHk ls ijs laLFkk dk ykHk Hkh ns[kuk pkfg,A vuko”;d n`<rk] ?ksjkcanh] dke jksdks 
vkfn ls ijgst j[kuk pkfg,A 

2- ;g ckr lgh gS fd miHkksDrk cktkj dk jktk gS ftlds izfr lkglh dk vlhe nkf;Ro curk 
gS] fdUrq miHkksDrk :ih jktk dks lkglh dk eku&e;kZnk] etcwfj;k¡ vkfn le>rs gq, Vdjko 
ds cnys le>kSrs dk n`f"Vdks.k viukuk pkfg,A 
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3- vkiwfrZdrkZ dk ;g nkf;Ro gksrk gS fd lkglh }kjk fd;s x;s dPps eky@leku@midj.k 
vkfn dh vkiwfrZ lgh fdLe] lgh otu] lgh nke vkSj lgh le; ij djrk jgsA dksbZ eky 
[kjkc fudy x;k gks rks mls okil ysus dks rS;kj jguk pkfg,A 

4- foÙkh; laLFkkvksa ;k vU; Jenkrkvksa dk Hkh ;g nkf;Ro gS fd lkglh dks de&ls&de C;kt 
dh nj ij vf/kd ls vf/kd _.k lqfo/kk iznku djds mlds fodkl esa viuk ;ksxnku nsaA 

5- ljdkj dks ;g ns[kuk pkfg, fd lkglh ds fodkl esa dksbZ uhfr jksMk ugh cus D;ksfd lkglh 
gh fodkl dk nwr ¼Angle½ gksrk gSA vr% gj dne ij mlds fodkl ds ekxZ dks iz”kLr 
cukrs jguk gksxkA 

6- miØe ds LFkkuh; yksxks dks Hkh lkglh ds lkFk lg;ksxkRed n`f"Vdks.k j[kuk pkfg,A mUgs 
;g le>uk pkfg, fd tks Hkh miØe muds {ks= esa yxrk gS] mlesa mudk nh?kZdkyhu ykHk 
“kkfey gksrk gSA 

 
Clapping always involves both the hands or since when the society has a lot of 

expectations force the entrepreneur, the society must reciprocal him in the 

same vein by being sensitive to the aspirations of an enterepeneur by means 

of extending into whole-heartebly support to him in the development of his 

venture. Both the sides being conscious to their mutual responsibilities to 

each other similarly the society, too, owes some responsibilities to the 

entrepreneur by taking into consideration the following factors :- 

1. An employee of an organisation ought to work in a manner that the 

organizational interest be safeguarded. One must be careful and concerned 

with not only his benefit rather of the company, too. He must refrain from 

unnecessary obstinancy, gherao, stop work etc. 

2. It is also true that the customer is the ruler of the market and an 

eutrepreneur has a lot of responsibilities towards him but the ruling 

customer rather them being a deterrent and contradictory to the prestige, 

social status and certain compulsions, should adopt a co-operative stand 

towards the entrepreneur. 

3. It is the responsibilities of the suppliers to ensure the timely supply of raw 

materials, products equipments etc. in genuine quantity, at right price and 

well in  time. If some item is found defective they must be ready to take it 

back. 

4. It is responsibilities of the financial agencies or other financers to provide 

him finance at the minimum rate of interest and the finance should also be 

provided sufficiently to contribute generously for the development of his 

business. 

5. The government should also see to it that no policy, such as should prove 

to be deteriminental in the development of the entrepreneur is business 

because it is the entrepreneur who is an angle of development. 

6. Even the local people of the project ought to adopt a co-operative attitude 

towards the entrepreneur. They should also understand that if any project 

is set up in  their area, it will yield them a long term benefit. 
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10  iz”kklu rFkk izca/k esa varj Li"V dhft,A 
Differcentiate between Administration & Management. 

Øe la0 varj dk vk/kkj iz”kklu izca/k 
1- izHkkfor djus okys 

?kVd 
iz”kklu ckgjh ?kVdks tSls 
lkewfgd jktuSfrd vFkok 
tulk/kkj.k dh “kfDr ls vf/kd 
izHkkfor gksrk gSA 

izca/k ekuo “kfDr }kjk vf/kd 
izHkkfor gksrk gSA 

2- Lokeh o lsod dk 
laca/k 

iz”kklu m|ksx dk Lokeh gksrk 
gS tks mls vko”;d iw¡th iznku 
djds mlij izfrQy ds :i esa 
ykHk izkIr djrk gSA 

izca/k iz”kklu dk lsod gksrk 
gS tks mlds vkns”kkuqlkj dk;Z 
djrk gS vkSj viuh lasokvksa ds 
cnys esa ikfjJfed dk dqN 
Hkkx izkIr djrk gSA 

3- izca/kdh; Lrj iz”kklu ls vk”k; “kh"kZ vFkok 
loksZPp izca/kdh; Lrj ls gSA 

izca/k ls vk”k; e/;e ,oa fuEu 
Lrjh; izca/kdh; Lrj ls gSA 

4- fu.kZ;kRed cuke 
fØ;kUo;u laca/kh 
dk;Z 

iz”kklu ,d fu.kZ;kRed dk;Z 
gSA 

izca/k ,d fØ;kUo;u dk;Z gSA 

5- laxBu lajpuk iz”kklu laLFkk ds laxBu dh 
lajpuk dk fu/kkZj.k djrk gSA 

izca/k iz”kklu }kjk fu/kkZfjr 
laxBu lajpuk dh LFkkiuk 
djrk gSA 

6- funsZ”ku iz”kklu funsZ”ku iznku djrk gSA izca/k ;g ns[krk gS fd 
deZpkjh x.k funsZ”ku ds 
vuqlkj dk;Z djsaA 

 

1 Factors exerting 

influence 

External factor i.e. collective, 

polilical and power of 

common masses do 

enfluence the administration. 

Management gets more 

affected by the power 

of human resources. 

2. Master-servant 

relationship 

Administration is the master 

of business and by providing 

it the financial assistance, 

earns profit in its return. 

Management is in service of 

the administraton and acts 

upon accordingly and gets a 

part of profit for the 

services rendered by it. 

3. Management level It refers to the title and top 

level of management 

Here the management 

refers to the middle or 

lower of management 

4. Determinative V/S 

executive function 
Administration”s 

function is 

determinative. 

It has executive 

function 

5. Structure of 

orgnisation 

Administration determines 

the structure of organisation. 

Management establishes 

the structure, determined 

by the administration. 

6. Directing Administration issues 

directions 

It is the task of 

administration to ensure 

compliance of the 

directions by the employees 

at various level. 

 



19 

 

 

 

11-  la{ksi esa vFkZ fyf[k,A 
Write the meaning in brief. 

czk.M vFkok Nki ¼Brand or Branding½ 
1- mRikndks vFkok fuekZrkvksa }kjk vius mRikn dh igpku ds fy, ftl O;kikfjd fpg~u dk 

mi;ksx fd;k tkrk gS og czk.M dgykrk gSA czk.M ds varZxr mRikn dk uke vFkok mldh 
igpku djkus okyk dksbZ “kCn] v{kj] izrhd] fMtkbu] fpg~u vkfn lfEefyr fd;s tkrs gSA 

2- yscfyax¼Labeling½ %& yscfyax ls vk”k; ,slh fpV ;k dkxt ;k lhy ls gS ftlds }kjk 
mRikn ds ckjs esa egRoiw.kZ lwpuk,¡ nh tkrh gSA yscy iSfdax dk gh ,d Hkkx gS vkSj ;k rks 
iSfdax okys fMCcs] FkSYks ij gh ;s lwpuk,¡ Nki nh tkrh gS ;k fQj vyx ls dksbZ fpV ;k 
dkxt yxk fn;k tkrk gSA 

3- VªsM+ekdZ¼Trademark½ %& lkekU;r% O;fDr dh n`f"V esa czk.M ;k VªsMekdZ nksuks ,d gh flDds 
ds nks igyw gSA bu nksuks esa dksbZ varj ugh gS fdUrq ;fn ge O;kid :i ls v/;;u djs rks 
izrhr gksxk fd bu nksuks esa varj gSA VªsMekdZ ,d czk.M gS ftls oS/kkfud laj{k.k izkIr gksrk 
gSA tc fdlh czk.M dk ljdkj esa iath;u djk fy;k tkrk gS rks og VªsMekdZ cu tkrk gSA 

4- iSdsftax¼Packaging½ %&vk/kqfud ;qx esa iSdsftax dk egRoiw.kZ LFkku gSA iSdsftax ,d vksj rks 
mRikn dks lqj{kk iznku djrk gS vkSj nwljh vksj mlds vkdZ"k.k esa o`f) djrk gSA lkekU; 
vFkZ esa] ÞiSdsftax ls vk”k; fdlh mRikn dks fdlh vU; oLrq esa lqj{kk ds lkFk j[kk tkrk gS 
rkfd mlds ckgjh vkoj.k ij mRikn dk uke ,oa czk.M vkfn fpfUgr fd;k tkrk gSA 

Brand or Branding 
1. Brand & Branding:- The manufactures or products use a trademarks in 

order to give a distinct identity to their products, which is known as 

“Brand”.Brand refers to the product name or any word, a sign, a letter, a 

design sign etc. 

2. Labeling:- labeling refers to such a piece of paper or a seal by the help of 

which the important informations pertaining to a product are given, 

label is a manifestation of packaging or on a box packaging or on a bag, 

these pertinent information are printed or a separate piece of paper is 

enclosed inside the pack. 

3. Trademark:- To a layman brand and trademark are like two sides of a 

coin, without any distinction, but if it is meticulously studied, the 

difference become conspicuous. Trademark is a brand , which preserves 

its legitimate reserved right. When a brand is got registered by 

government, it becomes a trademark. 

4. Packaging :- In the modern age the importance of packaging is gradually 

increasing day-by-day. On the other hand, packaging provides safety and 

security to the product.        

 In common term, packaging refers to a thing that contains a product 

inside or wrapped around , with its brand or name printed on the 

package. 
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