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[k.M (Section) -1 

oLrqfu"B iz”u (Objective) 

 

dqy vad (Total Marks)      28 

dqy iz”uksa dh la[;k (Total No. of Questions)   28 
 

[k.M (Section) -2 

xSj&oLrqfu"B iz”u (Non-Objective) 

 

dqy vad (Total Marks)      42 

y?kq mÙkjh; iz”u (Short Answer Type Questions) 08( izR;sd 3 vad) 

nh?kZ mÙkjh; iz”u (Long Answer Type Questions) 03(  izR;sd 6 vad) 
 

 

[k.M+&1 (Section-1) 
 

funsZ”k %&;gk¡ ij cgqr lkjs oLrqfu"B iz”u mÙkj lfgr fn;s x;s gSA ijh{kk esa blh rjg ds 28 iz”u fn;s tk,¡xs 
vkSj vkidks lHkh 28 iz”uksa ds mÙkj OMR SHEET ij nsuk vfuok;Z gksxkA izR;sd iz”u 1 vad dk gksxkA 
(Numbers of Objective question with answer are given below. 28 questions of this type 

will be given in examination you have to answer all 28 questions in OMR SHEET. Each 

question carries 1 mark.) 

 

oLrqfu"B iz”u (Objective Type Question) 
 

29. fuEu esa ls dkSu&lk volj cks/k dk rRo gSaA 
(A) le> dh “kfDr   (B) ifjoZru ij utj 
(C) uoifjoZu ij utj   (D) mi;qZDr lHkh 
 

Which of the following is a element of sensing the opportunities. –  

(A) Ability to Perceive   (B) Insight into the change  

(C) Innovation    (D All  of these 

 

30. ifj;kstuk izcU/k lEcf/kr ugha gksrk gSa& 
(A) izdk;fRed izLrko ls   (B) dzsUnzdr̀ uhfr fu/kkZj.k ls 
(C) fodzsUnzhd̀r dk;kZUo;u ls  (D) fodsUnzhd̀r uhfr fu/kkZj.k ls 

Project management is not concerned with  – 

(A) Functional Approach    (B) Centralised policy formulation   

(C) Decentralised Implementation  (D) Decentralised policy formulation 
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31. Hkkjrh; vFkZO;oLFkk gSa& 
(A) lkektoknh vFkZO;oLFkk   (B) iw¡thoknh vFkZO;oLFkk  
(C) fefJr vFkZO;oLFkk    (D) buesa ls lHkh 
 

Indian Economy is – 

(A) Social Economy    (B) Capitalist Economy 

(C) Mixed Economy     (D) All of these 

 

32. Ykksxks dk vf/kdkj ,oa fgr dk laj{k.k m|eh dk &&&&mÙkjnkf;Ro gS& 
(A) oS/kkfud        (B) foÙkh;  
(C) lkekftd    (D) buesa ls dksbZ ugha 
 

Protection of right and Interest of people is a ----- responsible of entrepreneurs.- 

(A) Legal     (B) Financial  

(C) Social    (D) None of these 

 

33. vkfFkZd uhfr;k¡ &&&&& fu/kkZfjr djrh gS& 
(A) O;olk; dh ek=k    (B) O;olk; dh n”kk 
(C) O;olk; dh fn”kk ,oa ek=k  (D) buesa ls dksbZ ugha 
 

Economic Policies determine – 

(A) Volume of business   (B) Direction of business  

(C) Direction of business   (D) None of these 

 

34. lapkyu vuqikr gS& 
(A) ykHk iznrk vuqikr   (B) fu’iknu vuqikr 

(C) “kks/ku {kerk vuqikr    (D) mi;qZDr esa ls dksbZ ugha 
 

Operation Ratio is :- 

(A) Profitability Ratio    (B) Activity Ratio 

(C) Solvency Ratiio   (D) None of these 

 

35. pkyw lEifr esa “kkfey ugha gS& 
(A) LVk¡d      (B) nsunkj 
(C) dkj     (D) buesa ls dksbZ ugha 
 

The term “Current Assets” close not include:- 

(A) Stock     (B) Debtors  

(C) Car      (D) None of these 

 

36. fuEufyf[kr enks es ls fdls pkyw vuqikr dh x.kuk esa /;ku esa ugh j[kk tkrk& 
(A) ysunkj     (B) nsunkj 
(C) QuhZpj     (D) cSad vf/kfod’kZ 
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Which of the following items is not taken into consideration while current Ratio:- 

(A) Craditors       (B) Debtors  

(C) Furniture     (D) Bank overdraft 

 

37. m|ferk fodkl dk;Zdze iznku djrk gS& 
(A) csjkstxkjh    (B) jkstxkj 
(C) Hkz’Vªkpkj     (D) csbZekuh  
 

Entrepreneurial development programme provider – 

(A) Unemployment    (B) Employment 

(C) Corruption     (D) Dishonesty  

 

38. Hkkjr esa m|ferk dk;Zdze jgk gS& 
(A) lQy     (B) vlQy 

(C) lq/kkj dh vko”;drk    (D) ;s lHkh 
 

In Indian entrepreneurial development programme has been:- 

(A) Successful      (B) Unsuccessful  

(C) Need of Improvement   (D) All of these 

 

39. m|ferk fodkl dk;Zdze ds izfr Hkkjr ds ljdkjh rU= dk ǹf’Vdksa.k gS& 
(A) fouk”kkRed     (B) udjkRed 

(C) jpukRed      (D) vlg;ksxkRed 
 

The attitude of Indian Government machinery towards entrepreneurial development 

programme is  :- 

(A) Destructive      (B) Negative   

(C) Constructive      (D) Non co-operative   

 

40. tksf[ke ifj.kke gS& 
(A) fuf”prrk      (B) vfuf”prrk  
(C) mijksDr nksuks      (D) mijksDr esa ls dksbZ ugha 

Risk is the result of:- 

(A) Certainties      (B) Uncertainties   

(C) Both of above      (D) None of these   

 

41. O;kolkf;d tksf[ke ds dkj.k mRiUu ugh gksrk& 
(A) ljdkjh uhfr esa ifjoZru   (B) vPNk izcU/k  
(C) csbZeku deZpkjh     (D) ikoj Qsy 
 

Risk is the result of – 

(A) Changes in government policy    (B) good Management  

(C) Employee Dishonesty   (D) Power failure  
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42. deZpkjh dh csbZekuh fdl rjg dk O;olkf;d tksf[ke gS & 
(A) ekuoh;      (B) izkd`frd  
(C) vkfFkZd     (D) ljdkjh uhfr;k¡ 
 

Dishonesty of employee is the type of cause business risk – 

(A) Human    (B) Natural 

(C) Economic     (D) Govt. Type  

 

43. leUo; gS & 
(A) ,sfPNd      (B) vko”;d  
(C) vuko”;d    (D) le; dh cckZnh 
 

Co –ordination is- 

(A) Voluntary     (B) Necessary   

(C) Unnecessary   (D) Wastage of time  

 

44. lEkUo; LFkkfir fd;k tkrk gS& 
(A) lewgks ds e/;     (B) foHkkxksa ds e/; 

(C) izca/k ,oa deZpkfj;ks ds e/;   (D) mi;qZDr lHkh ds e/; 
 

Co –ordination is established  – 

(A) Between Group          (B) Between Department   

(C) Between management and workers  (D) All of the above 

 

45. izcU/k dh izd̀fr gS & 
(A) tUetkr izfrHkk ds :Ik esa   (B) vftZr izfrHkk ds :Ik esa 
(C) tUetkr rFkk vftZr izfrHkk ds :Ik esa  (D) buesa ls dksbZ ugha 
 

The Nature of Management is– 

(A) As an inborn ability     (B) As an acquired ability   

(C) As Indian ability and as an acquired ability  (D) None of these 

 

46. izcU/k dk lkj gS& 
(A) leUo;    (B) laxBu 

(C) LVkfQax    (D) buesa ls dksbZ ugha 
 

The essence of management is – 

(A) Co- ordination     (B) Organisation  

(C) Staffing    (D) None of these 

 

47. dw.Bt rFkk vksMksuSy ds vgkj izcU/k ds izeq[k dk;Z gS& 
(A) 5     (B) 4 
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(C) 3    (D) 2 
 

According to “kontz” and “odonnell” the main functions  – 

(A) 5      (B) 4 

(C) 2     (D) 2 

 

48. foÙkh; izcU/k ds eq[; dk;Z gS& 
(A) foÙkh; fu;kstu   (B) dks’kksa dks izkIr djuk  
(C) “kq) ykHk dk vkoaVu   (D) mijksDr lHkh 
 

Main function of financial management are – 

(A) Financial planning    (B) Procurement fund    

(C) Allocation of net profit  (D) All of these 

 

49. foÙkh; izcU/k gS& 
(A) dyk     (B) foKku 

(C) dyk vkSj foKku nksuks  (D) buesa ls dksbZ ugha 
 

Financial management is – 

(A) Art     (B) Science  

(C) Art and Science  (D) None of these 

 

50. iw¡th lajpuk esa lfEefyr gS& 
(A) va”k iw¡th   (B) turk ls tek 
(C) vLFkk;h lEifr   (D) buesa ls dksbZ ugha 
 

Capital structure includes is – 

(A) Share capital    (B) Deposit for public  

(C) Current Assets     (D) None of these 

 

51. QzsUpkbftax ds vUrxZr& 
(A) mRikn ij fu;=.k QzsUpkbtj ds ikl   
(B) mRikn ij fu;a=.k QzsUpkbtj ds gkFk esa   
(C) mi;qZDr nksuksa      

(D) buesa ls dksbZ ugha 
 

Under Franchising  – 

(A) Control of the product remains in the hands of franchisor    

(B) Control of the product goes in the hands of franchisor  

(C) Both above      

(D) None of these 
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52. vPNs czk.M+ dh fc”ks’krk,¡ gS& 
(A) lw{e uke    (B) Lej.kh;  
(C) vkd’kZd    (D) ;s lHkh 
 

The characteristics of a good brand are – 

(A) Short Nane    (B) Memorable   

(C) Attractive     (D) All of the above 

 

53. fuEu esa ls dkSu ,d dEiuh ds foÙkh; fooj.k dk Hkkx ugha gS& 
(A) ykHk gkfu [kkrk    (B) vkfFkZd fpëk  
(C) ystj [kkrk    (D) buesa ls dksbZ ugha 
 

Which of the following is not a part of financial statement of a company – 

(A) Profit and Loss Account   (B) Balance Sheet  

(C)  Ledger Account     (D) None of these  

 

54. foÙkh; fooj.k gksrs gS& 
(A) izR;kf”kr rF;    (B) vfHkysf[kr rF; 

(C)  vuqekfur rF;   (D) buesa ls dksbZ ugha 
 

Financial Statement are - 

(A) Anticipated facts    (B) Record facts 

(C) Estimated facts    (D) None of these 

 

55. foKkiu dk mís”; gS&  
(A) lEHkkfor dzsrkvksa dks vkdf’kZr djuk (B) xzkgdksa dks lwfpr ,oa ekxZn”kZu djuk 
(C) mRiknks dks izpkj djuk  (D) ;s lHkh 
 

The purpose of advertising is - 

(A) The attract potential buyers   (B) The inform & guide customers   

(C)  Advertising of the product  (D) All of these 

 

56. m|ferk esa uoizoZru dh fdz;k dk vk”k; gS& 
(A) ,d u;s mRikn dk izkjaHk    (B) mRikn dh ubZ fof/k dk iz;ksx 

(C) mi;qZDr nksuks    (D) bues ls dksbZ ugha 
 

The process of innovation in entrepreneurship means- 

(A) Introduction of a new product  (B) Use of a new method of production  

(C) Both above    (D) None of these 

  

   --------------------------------------------------------------------- 
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Multiple Choice Answer 1 To 28. 

(1)  D   (8)   C    (15)  B   (22)   A 

(2)  D   (9)   B    (16)  D   (23)   A 

(3)  C   (10)  A   (17)  C   (24)   D 

(4)  C   (11)  C   (18)  A   (25)   C 

(5)  C   (12)  A   (19)  A   (26)   B 

(6)  A   (13)  D   (20)  D   (27)   D 

(7)  C   (14)  C   (21)  C   (28)   C 

 

  *************************************** 
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[k.M+&II (UNIT-II) 

 
y?kq mÙkjh; iz”u (Short Type Question) 

 

 
 funsZ”k %& ;gk¡ cgqe lkjs y?kq mÙkjh; iz”u fn;s x;s gSA ijh{kk esa blh rjg 8 iz”u fn;s tk,¡xs vkSj lHkh 
8 iz”uksa ds mÙkj nsuk vfuok;Z gksxkA izR;sd iz”u rhu vad dk gksxkA vxj ijh{kk esa vki blh rjg ls iz”uksa ds 
mÙkj nsxsa rc vPNs vad izkIr dj ldsaxsA 
(Numbers of short answer type questions are given below. 8 questions of similar type will 

be given in examination and answers to all 8 questions are compulsory. Each carries 3 

marks) 
 

1. ewY;uhfr D;k gS\ 
What is the price policy? 
mÙkj%& ,d fodkl”khy O;olk; dks viuh ewY; uhfr dk le;&le; ij ewY;kadu djrs jguk pkfg,A 
;|fi ykHk ds fy, dher fu/kkZj.k dk y{; mfpr gS fQj Hkh m|eh dks vusd ?kVdksa tSlsa& izfr)fUn;ksa 
dh lEHkkfor izfrfdz;k oS/kkfud lhek,¡ xzkgd izfrfdz;k lkekftd y{;] miHkksDrk vkdk{kk,¡ Hkkoh fodkl 
vkfn ij Ik;kZIr :Ik ls fopkj djds gh vius mRiknks dk ewY; fu/kkZfjr djuk pkfg,A izR;sd QeZ dh 
cktkj esa ^dher izfr’Bk* cuh gksrh gSA O;olk; ds fodkl ,oa foLrkj ds lkFk ;g /kwfey ugha gksuk 
pkfg,A m|eh dks xSj&dher izfrLi)kZ ij Hkh /;ku nsuk pkfg,A 
 

 In a seccessful enterprise the pricing policy must be open to appraisal from time to 

time. While pricing for profit is justifiable, even then an cntreneur has to take into 

account several factors before determining the prices, like possible reaction of the 

competitors legal limitations consumers reaction social objective the consumers 

aspiraction and probable development etc. Every firm is known for its price reupted 

this should not get adversely affected on account of growth and development. An 

entrepreneur is supposed to think in terms of non price competition. 

 

2. forj.k ek/;e D;k gS\ 
What is distribution process? 
ek= oLrqvksa dk mRiknu djuk gh Ik;kZIr ugh gS]cfYd mUgsa vfUre miHkksDrkvksa rd igq¡pkuk Hkh vfuok;Z 
gSA oLrqvksa dks vfUre miHkksDrkvksa rd igq¡pkus ds fy, mRikn vFkok fuekZrk ftu&fofHkUu izdkj e/;LFkksa 
tSls Fkksd O;kikjh] QqVdj O;kikjh vfHkdrkZ vkfn dh lsok,¡ ysrk gS] mUgsa forj.k ds ek/;ke dgk tkrk 
gSaA 
 
 Only producing the goods is not sufficient but it is coupulsory to reach them to the 

last consumers. The service of the various kinds of mediators such as whole saler, 

retailer, agents taken by the procuder or manufacturer for making the things to 

reach last consumers are called channels of distribution. 

 

3. le&fcPNsn fo”ys’k.k D;ksa vko”;d gS\ 
Why is Break-even analysis essential. 
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le&foPNsn fo”ys’k.k dk rduhd tks ykHk ds fu;kstu ,oa fu;a=.k esa lgk;d gksrh gSA ;g ykHk ,oa 
ykxr ds e/; lEc/k LFkkfir djus esa lgk;d gksrh gSaA le&fcPNsn fcUnq dh mi;ksfxrk dks fuEu 
fcUnqvksa ds ek/;e ls Li’V fd;k tk ldrk gS%& 

¼1½ uSnkfud ;=a& ;g fo”ys’k.k izca/k ds le{k dkj.kks dk funku izLrqr djrk gSA 
¼2½ tksf[ke ewY;kadu&tksf[ke ds ewY;kadu esa le&foPNsn fo”ys’k.k dkQh mi;ksxh fl) gksrk gSA ;g vkns”k 
Lohd`r] ikyh dk;Z] fodz; feJ.k vkfn fuekZ.k ds lEcU/k esa cgqr lgk;d izrhr gksrk gSA  

¼3½ykHk&lq/kkj%&le&foPNsn fcUnq ,oa ykHk ek=k esa vuqikr dh x.kuk bl fo”y’k.k ds  vUrxZr  dh 
tkus gSA ftlds vk/kkj ij ykHk dks izHkkfor djus okys dkjdksa dh tkudkjh izkIr dh  tkrh gSA 
  

Break-even analysis is a technique which is helpful in planning and control of profit. It 

is helpful in making a relation between profit and cost. Following are some points 

which clarify the utility of break-even point. 

(1) Diagnostic tool:-It present diagnosis of reasons before analysis management.  

(2) Risk Evaluation:- Break-even analysis proves very useful in the evaluation of risk 

assessment. It is very helpful regarding the decision of order acceptance shift-work, 

sale mixture, purchase and make etc.  

(3) Profit Improvement :- The break-even point and  profit volume ratio are calculated 

under break-even analysis and the improvement of the profit is obtained on its 

basis. 
 
4. ekuoh; lalk/ku ls vki D;k le>rs gS\ 

What do you understand by Human Resoures? 
 ftrus Hkh lalk/ku fo|eku gS] lHkh fuf’dz; gksrs gSA bUgsa ekuoh; lalk/ku gh xfr”khy cukrk gSA vr% 
ekuoh; lalk/ku ,d lfdz; lalk/ku gksrk gSA m|eh vius midze dk tgkth :ih dIrku vo”; gksrk 
gS] fdUrq vdsys lHkh dk;Z Loa; ugh dj ldrkA blds fy, vU; ekuoh; lalk/ku ij fuHkZj jguk gh 
iM+rk gSA midze pykus ds fy, vusd deZpkfj;ks dh vko”;drk gksrh gSA blds deZpkfj;ks dks dbZ Js.kh 
esa dk;Z ,oa vko”;drkuqlkj c¡Vokjk mudh ;ksX;rkuqlkj fu;qfDr dh tkrh gSA vr% ekuoh; lalk/ku ds 
vUrxZr izc/kdh;]xSj izc/kdh; rduhdh dq”ky vdq”ky lHkh rjg ds deZpkjh vkrs gSA fcuk lkewfgd 
lkgl ds fcuk izktsDV lQy ugh gks ldrk gSA 
 

 All the available resources are of little use mobilised by the human resources. As 

such, human resources is the most operative and active one. An entreprenure of 

course is the captain of his project but can not perform each activity by himself. He 

has to depend on other human resources. Many workers are needed for operating 

project. For this various categories of employees are recruited as per requirement 

on the basis of their abilities and qualification etc. Therefore human resources are 

comprised of manpowers technicians, skilled and non skilled employee. With their 

joint endeavour and co-ordenation a project canot be successful. 

 

5. QszUpkbftax D;k gS \  
What is Franchising? 
QzsUpkbftax ds vUrxZr m|eh ns”k ds fofHkUUk Hkkxksa es viuk vf/kd`r fodzsrk cgky dj nsrk gS] tks mDr 
mRikn dks cspus dk dk;Z djrk gSA vf/kdr̀ fodzsrk ds pquko esa m|eh dks lko/kku jgus dh vko”;drk 
gksrh gS D;ksfd xyr fodzsrk vius {kf.kd ykHk ds fy, ewy mRikn esa feykoV vkfn dk lgkjk ysdj 
m|eh dks cktkj esa cnuke dj nsrk gSA 
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 ljy “kCnks esa QzsUpkbftax ,d izdkj dh Bsdsnkjh O;oLFkk gS ftlds vUrxZr ,d QqVdj O;kikjh 
,d fuekZrk ds lkFk ,d le>kSrk djrk gS fd mRiknd ds eky vFkok lsokvksa ds fodz; ,d fuf”pr 
Qhl vFkok deh”ku ds cnys djus dk vf/kdkj lkSirk gSA 
 

 As per franchising strategy an entrepreneur establishes his sales force in different 

part of the country who does the job of selling. Yes the entrepreneur is required to 

be cautious in the selection of the sales person because an unbecoming salesman 

with an aim to earn more profit can exploit the situation by means of adult rating 

the product can give a bad name to the entrepreneur. 

 In the simple terms, franchising is a sort of contract under which a franchise 

makes an agreement with a franchiser for the sales of services or the merchandise, 

the franchiser entiles the franchise with the right by charging a certain fee or 

commission. 

 

6. fcyks ij dVkSrh D;k gS \ 
What is Discounting of Bills? 
fcyksa ij dVkSrh ds :i es cSad _.k nsus dh frfFk ls ifjiDork vof/k dh C;kt dh jkf”k] fcy dh jkf”k 
ls izkIr dj ysrk gS vkSj bl izdkj fcy dh dVkSrh es ls “ks’k cp tkrh gS] mldks _.k ds :i esa xzkgd 
dks ns fn;k tkrk gS vkSj ifjiDork ij cSad xzkgd ls iwjh jkf”k izkIr dj ysrk gSA 
 

 In form of discounting of bills the banks from the date of extending loan to the 

date of maturity, deduct the amount of interest from the amount of the bill and 

whatever the amount is left is given to the customer in the form of a loan and till 

the date of maturity, the bank receives its total amount. 

 

 

7. izkstsDV dSls lgk;d gS \ 
How are the projects helpful? 
izkstsDV ds nkSjku fo|kFkhZ dks lS)kfUrd tkudkjh dh okLrfod ls voxr gksus dk ekSdk feyrk gS vFkkZr 
fo|kFkhZ dk ;g tkuus dk ekSdk feyrk gS fd O;kolkf;d v/;;u fo’k; dk v/;;u djrs le; tks 
fl)kUr mUgksus i<+s gS okLro esa os mudks fdl lhek rd ykxw dj ldrs gS vFkkZr lS)kfUrd Kku dks 
tc O;olkf;d Kku ls feyk;k tkrk gS] tc okLrfodrk dk irk pyrk gSA bldk rkRi;Z ;g ugha fd 
lS)kfUrd Kku dh vko”;drk gh ugha gS dsoy okLofod Kku gh Ik;kZIr gSA ,slk ugha gS lS)kfUrd Kku 
o;kogkfjd Kku ds fcuk v/kwjk gSA 
 

 During the project the student happen to come closer to the reality of the 

theoretical knowledge, or they get on apportunity that during the cource of their 

study of the business subject wherein the the principles they have studied if 

coupled with the pracital knowedge, then the truth is realised. It does not mean 

that the therocital knowledge is  required and only the practical knowledge is 

enough. But it is not so that the theoritical knowledge without the practical one is 

incomplete.  
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[k.M+&III (UNIT-III) 
 

nh?kZ mÙkjh; iz”u (Long Answer Type Question) 
 

funsZ”k %& ;gk¡ cgq lkjs nh?kZ mÙkjh; iz”u fn;s x;s gSA ijh{kk esa blh rjg 3 iz”u fn;s tk,¡xs vkSj lHkh 3 iz”uksa 
ds mÙkj nsuk vfuok;Z gksxkA izR;sd iz”u N% vad dk gksxkA vxj ijh{kk esa vki blh rjg ls iz”uksa ds mÙkj nsxsa 
rc vPNs vad izkIr dj ldsaxsA 
(Numbers of long answer type questions are given below. 3 questions of similar type will 

be given in examination and answer to all 3 questions are compulsory. Each carries 6 

marks) 

 

8. ek¡x iwokZuqeku esa lfEefyr dkjdksa dh O;k[;k dhft,A 
Discuss factors involved in demand forecasting 
ek¡x iwokZuqeku esa fUkEufyf[kr dkjd bl izdkj gS%& 

¼1½ iwokZuqeku dh yEckbZ& bUgsa fuEu oxksZ es foHkkftr fd;k tkrk gSA 
 ¼d½ vYidkfyu iwokZuqeku & bldh vf/kdre vof/k ,d ¼1½ o’kZ dh gksrh gSA 
 ¼[k½ e/;dkfyu iwokZuqeku & bldh vof/k 1 ls 2 o’kZ dh gS ftlesa vuq”kklu gj lapkyu   rkfydk ,oa 

O;; ds mij ctVjh fu;a=.k ds fu/kkZj.k ds fy, mi;qDr gSA 
 ¼x½ nh?kZdkyhu iwokZuqeku & blds vUrxZr 3 ls 10 o’kZ rd dh vof/k iw¡thxr O;;] ls fooxhZ; 

vko”;drk,¡ rFkk [kkst ,oa fodkl ds vk/kkj o {ks= ds fu/kkZj.k ds fy, mi;qZDr le>h tkrh gSA 
¼2½ iwokZuqeku ds Lrj& ;g lEiw.kZ vFkZO;oLFkk dh O;kolkf;d “krksZ ls lEcf/kr gksrk gS tks fd  vkS/kksfxd 
mRiknu ,oa jk’Vªh; vk; dk O;; ds leqqfpr funsZ”kkad }kjk ekfir gksrk gSA 
 ¼d½ lw{e Lrj iwokZuqeku& ;g lEiw.kZ vFkZO;oLFkk dh O;kolkf;d “krksZ ls lacf/kr gksrk gS tks fd 

vkS|ksfxd mRiknu ,oa jk’Vªh; vk;&O;; ds leqfpr funsZ”kkad }kjk ekfir gSA 
 ¼[k½ QeZ Lrjh; iwokZuqeku &n`f’Vdks.k ls lcls egRoiw.kZ gksrk gSA 
 ¼x½ m|ksx Lrjh; iwokZuqeku & bldk fuekZ.k fofHkUu O;kikj /ka/kks }kjk fd;k tkrk gSA 
¼3½ mRikn dk oxhZdj.k& mRiknks dks mRiknu oLrq,¡ ,oa miHkksDrk oLrqvksa ds :Ik esa oxhZd`r djuk   
vko”;d gksrk gSA 
¼4½ lkekU; ,oa fof”k’V iwokZuqeku&  
¼5½ iwokZuqeku dh leL;k,¡ ,oa fof/k;k¡& iwokZuqeku dh leL;k,¡ ,oa fof/k;k¡ u;s mRiknks ds lEc/k es 
 iqjkus mRiknks dh leL;kvksa ,oa fof/k;ksa ls fHkUu gksxhA 
  

  The following factors are attributed to demand forecasting :- 

(1) Length of Forecasting:- It is further spilt into the following sub factors:- 

(a) Term forecasting:- The maximum span in short term forecsting is 12 month 

which is considered adequate for determining the sales Volume inventory 

control production level and the capital flow etc. 

(b) Medium term forecasting:- The span in this regard range from 1 to 2 years for 

ensuring disciple level operational level and the budgetary control over the 

expenditure etc. 

(c) Long term forecsting:- This term forecasting vary from 3 to 10 years are 

considered to be aquate for capital investment expenditure employment 

requeirement financial needs etc. 

(2) Level of Forecsting:-  



75 

 

(a) Micro level forecasting: - It is related to all the business conditions in the 

economic management which is strictly in accordance with the determined 

standards of industry production, national income & expenditure. 

(b) Industry level forecasting:- It is determined and established by various 

federation. 

(3) Classification of Products:- It is essential to classify the products as the productive 

and consumerable items. 

(4) General or specific forecasting :-  

(5) Problem and method of forecast:- Problem and method of forecasting are  different 

in case of old and new products. 

  

9. vuqikr fo”ys’k.k dh lhekvksa ij izdk”k MkysaA 
Discuss the limition of Ratio Analysis. 
 vuqikr fo”ys’k.k la[;k dh foÙkh; fLFkfr ,oa lqn`<+rk dks iznf”kZr djus esa vR;Ur egRoiw.kZ gksrk gSA 
gkykfda vuqikr fo”ys’k.k O;olk; izcU/k ds fy, “kfDr”kkyh ;a= gS] fQj Hkh ;g fofHkUu lhekvksa ls xzflr 
gS tks fd fuEufyf[kr gS& 
¼1½ xyr ifj.kke& vuqikr foÙkh; fooj.kksa ij vk/kkfjr gksrs gSA ;fn foÙkh; fooj.kksa ds vk¡dM+ks “kq) ugha 
gSa rks mu ij vk/kkfjr vuqikr Hkh xyr gksxsA ftlls fu’d’kZ ds :i  esa fudkys x;s ifjek.k Hkh xyr 
gksxsaA ys[kkdau i)fr esa Hkh vusd dfe;k¡ O;kIr gS] vr% mu ij vk/kkfjr vuqikr Hkh fo”oluh; ugh gks 
ldrsA 
¼2½ loZekU; izekf.kr “kCnkoyh dk vHkko& dqN “kCnksa ds vyx vyx vFkZ gksrs gS] tSls dqN QesZ ykHk dks 
C;kt ds iwoZ ,oa dj ds ckn ysrh gSa rFkk dqN QesZ ykHk dks C;kt ,oa dj ds ckn ysrh gSA dqN QesZ cSsad 
vf/kfod’kZ dks pkyw nkf;Ro ekurh gS rks dqN xSj pkyw nkf;Ro ekurh gSA 
¼3½ xq.kkRed igyqvksa dh vogsyuk& vuqikr fo”ys’k.k O;olk; ds fu’iknu dh ifjek.kkRed eki gSA ;g 
QeZ ds xq.kkRed igyw dh vogsyuk djrk gS tks fd Li’V djrk gS fd vuqikr O;kolk; dh dk;Z{kerk 
dks ,d i{kh; vo/kkj.kk gSA 
¼4½ ,d i{kh; vo/kkj.kk& vuqikr fo”ys’k.k ,d i{kh; fo”ys’k.k gSA ;g fu.kZ;u gsrq vko”;d lwpuk dk 
,d va”k miyC/k djkrk gSA vr% foÙkh; fooj.kksa dk lw{e fo”ys’k.k gsrq vuqikr dk iz;ksx fo”ys’k.k dh 
nwljh fof/k;ksa ds lkFk fd;k tkuk pkfg,A 
¼5½ ,dy vuqikr dk lhfer iz;ksx& ,dy vuqikr vFkZiw.kZ lwpuk nsus es l{ke ugh gksrk gSA vr% ,d 
fuf”pr fLFkfr dks le>us ds fy, cgqr ls vuqikrksa dh x.kuk dh vko”;drk gksrh gSA fofo/k vuqikrksa 
dh x.kuk ls Hkh fnekx Hkzfer gks ldrk gSA 
¼6½ lhfer rqyuh;rk& nks QeksZ ds ifj.kkeksa dh rqyuk dh tk ldrh gS fdUrq ;g rHkh lEHko gS tc nksuks 
QeksZ esa iz;qDr ys[kkdu fof/k;k¡ ,d gksA ;fn os vyx&vyx ys[kkadu fof/k;ks dk iz;ksx djrh gS rks 
mudk rqyukRed v/;;u laHko ugh gks ldrkA blh izdkj lqfo/kkvksa dk iz;ksx] lqfo/kkvksa dh miyC/krk 
,oa lapkyu Lrj Hkh fofHkUu QeksZ ds foÙkh; fooj.kksa dks izHkkfor djrs gSA ,slh QeksZ ds vuqikrks dh 
rqyuk Hkzked gksxhA 
 Ratio analysis plays a crucial role in exhibiting the financial status and strength of 

an organisation. Although the ratio analysis is a potent tool for the management 

yet flawed with  certain limitations which are follow:-  

(1) False Results:- Ratio are based on financial details if the statistics and figures 

contained in the details are not true and exact so are the ratio based on them. 

Which lead to the wrong inferences. 

(2) Lack of Staudard Universally Accepted terminology :- Different words have 

different meanings as several companies consider profits prior to taxation and 

some consider profit after deducting interests and taxes. 
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(3) Ignoring Qualitative factors:- Ratio analysis is a parameter or measuring yard 

stick for a business execution. It tries to qualitative factors and tends to explain 

the ratio is a measurding device to see the operational efficeinay of a venture. 

(4) One sided analysis:- Ratio analysis is a one sided phenomenon which provides 

only one aspect of the desired information. Therefore the micro analysis of the 

financial statements must be coupled with others analytical processes by 

expolting the ratio factors. 

(5) A single product ratio is indadequate in provding a meaning ful information and 

in order to understand any exat position a multidimensional analysis of ratios is 

needed . 

(6) Limited Comparatability:- The result of two organisations are comparable but it 

is possible only when the accouting procedures a comparative study is not 

feasible. 

 

10. foi.ku ds mís”;kssa ij izdk”k M+kfy,A ;k foi.ku izca/k ds mís”;ksa dks fy[ksA 
Discuss the objection of marketing.  

   Or  

Discuss the objective of marketing management. 
foi.ku izcU/k dk ewyHkwr mís”; cktkj esa mRikn dh ek¡x mRiUu djuk ,oa xzkgdks dh vko”;drkvksa dh 
iwfrZ djuk gSA bl rF; dks /;ku essa j[krs gq, foi.ku izcU/k ds izeq[k mís”; fuUufyf[kr gSA 
¼1½ ek¡x dk l`tu djuk%& foi.ku izcU/k dk izFke ,oa egEoiw.kZ mís”; cktkj esa mRikn dh ek¡x mRiUu 
djrk gSA ;g dk;Z miHkksDrkvksa ds izfr fofHkUu izdkj dh lsok,¡ vfiZr djus] foKkiu ,oa fodz; lao/kZu 
ds mik;ksa ds ek/;e ls lEiUu fd;k tkrk gSA 
¼2½ miHkksDrk lUrqf’V& foi.ku izca/k dk nwljk egRoiw.kZ mís”; miHkksDrkvksa dks vf/kdre lUrqf’V iznku 
djuk gSA ,slk djus ds fy, foi.ku izcU/kd miHkksDrkvksa dh vko”;drkvkssa ds vuqlkj gh mRiknd 
mRikn dh mRiknu djkrk gS vkSj mldk forj.k djkrk gSA 
¼3½ cktkj fgLlsnkjh %& foi.ku izcU/k dk rhljk egRoiw.kZ mís”; cktkj esa viuh fgLlsnkjh cuk;s j[kuk 
,oa mlesa o`f) djuk gSA mnkgj.k ds fy,] iSIlh rFkk dksdkdksyk nkssuks dEifu;k¡ cktkj esa viuh 
fgLlsnkjh cuk;s j[kus ,oa mlesa o`f) djus ds fy, ijLij izfr;ksfxrk djrh gSA blds fy, foKkiu 
fcdzh lao)Zu rFkk iSdsftax vkfn ds u;s u;s rjhds viukrh gSA 
¼4½ lk[k ,oa tuNfo%& foi.ku izcU/k dk pkSFkk egEoiw.kZ mís”; cktkj esa viuh dEiuh rFkk mRikn nksuks 
dh [;kfr ,oa tuNfo fodflr djuk gS ;g dk;Z xzkgdks dks mfpr ewY;ksa ij ;Fkk le; ij ,oa vPNh 
xq.kork mRikn miyC/k djkdj xzkgdks esa viuh iSB cukdj fd;k tkrk gSA tSls & VkVk] ckVk] xksnjkst 
vkfnA 
¼5½ ykHk l`tu & ykHk rFkk fodz; esa izR;{k lac/k gSA lkekU;r% ftruh vf/kd fcdzh gksxh] ykHk dh ek=k 
Hkh mruh gh vf/kd gksxhA vr,o izcU/kd fcdzh dh o`f) dk gj laHko iz;kl djrk gSA ;fn dksbZ 
O;kolkf;d bdkbZ i;kZIr ykHk vftZr ugh djrh gS rks cktkj esa fVd ugh ldrh gSA 
¼6½ lekt lsok%& O;olk; lekt dk vax gSA vr,o lkekftd mrjnkf;Ro mls fuHkkuk gksxkA blds 
fy, vko”;d gS fd og leqfpr ykHk vftZr djsA lkekftd mrjnkf;Ro dze”k% miHkksDrkvksa ds izfr] 
deZpkfj;ksa ds izfr] ,oa ljdkj ds izfr gksrk gSaaA 
 The fundamental objective of marketing management into generate the demand 

of merchandise and cater to the customers requirements with this objectives in 

mind following are important objects.  

(1) Creation of Demand:- It is the first foremost objective of marketing 

management to creat demand of a product with market. This objective 
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becomes achievable through the service to the customers adverting and sales 

strategies etc. 

(2) Customer satisfaction:- The second most task of the marketing management is  

to provide the optimum satisfaction to the customers. For doing so, a 

meticulous study and survey is conducted to ascertain their needs. 

(3) Market Share:- It is the third most important task for the marketing 

management to retain its share in the market and to ensure its growth. 

(4) Goodwill and public Image:- The fourth task into  established the goodwill and 

credibility of its company in the market. This task can be accomplished by 

providing the customers with the products at reasonable prices by maintaining 

the standards so to gain credibility of the product among the consumers like 

Tata, Bata, etc.    

(5) Profit Generation:- Direct relation is found between sale and profit. Generally 

more is the sale, more profit can be earned so manager makes every possible 

attempt to increase sales. If any interprise does not earn adequate profit, it can 

not remain in market for a longer period. 

(6) Social Service: - Business is a an organ of society  and it is the marketing 

management that ensures this social obligation. Therefore it is important for it 

to generate the maximum profit. The responsibility and obligation in business is 

always directed towards society, customers employee share holders and the 

Govt. etc.  

 

 

11. ifj;kstuk ds izdkj dk o.kZu fdft,A 
Describe types of project. 
ifj;kstuk ds izeq[k izdkj bl izdkj gSA 
¼1½ “kks/k ,oa fodkl ifj;kstuk¡& ftu m|ksxks esa Technological ifjoZru cM+h rsth ls gksrk gSA mues 
“kks/k ,oa fodkl dk;ksZ esa cM+h ek=k esa /ku dk fofu;ksx djuk iM+rk gSA 
¼2½ fofo/khdj.k ifj;kstuk,¡& ,d midze tks viuh tksf[ke de djuk pkgrk gS] ,d gh cktkj esa vius 
mRiknks dks u nsdj fofHkUu cktkjks esa viuk dk;Z izkjEHk dj ldrk gSaA 
¼3½ foLrkj ifj;kstuk,¡& ,d midze dks vius mRiknks dh ek¡x esa vR;f/kd o`f) gksus rFkk vi;kZIr 
mRiknu {kerk ds dkj.k viuh mRiknu {kerk esa o`f) djuh iM+ ldrh gSA blds fy, vfrfjDr iw¡th 
fofu;ksx dh vko”;drk gksrh gSA 
¼4½ izfrLFkkiu ifj;kstuk,¡& LFkk;h lEifr;ksa ds u’V gksus ;k ubZ rduhdh ds dkj.k muds vizpfyr gksus 
ls muds izfrLFkkiu dh vko”;drk gksrh gSA  
¼5½ fofo/k ifj;kstuk,¡& ,d midze dks mu ifj;kstukvksa esa fofu;ksx djus dh vko”;drk gks ldrh gSA 
vr% bu iz;kstuksa ds fy, Hkh ifj;kstuk dh vko”;drk gks ldrh gSA 
 

 The important types of projects mentioned in the following points. 

(1) Research and Development projects- Those traders are fast being intruded into 

by technological innovation a lof of money is required to be invested on the 

research and development programmes. 

(2) Diversification project- Any project which wants to reduce its risks instead of 

giving its product to the same market, can start its business in different 

markets. 
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(3) Expansion projects- For any business organisation, when there is growing an 

instence demand of its product resulting in short supply, it becomes quite 

imperative increase its production capacity. As such an additional capital 

investment is needed. 

(4) Replacement project- Such project refer to the events of ruining or destruction 

of the capital assets, or the technological failure resulting into a statement, 

there is a need of replacement project. As such in this event, the old machines 

and equipments are required to be replaced with new one replacement 

projects for establishing new infrastructure are induced in this project planning.   

(5) Miscellaneous Projects:- Such ventures that need to invest in those projects 

which are not directly related to the earning of profits for example due to legal 

obligations an organisation is required to instal the pollutions control 

equipments. As such projects, it is the miscellaneous projects which are 

required. 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


